
     

 
        

           
      

 
         

         
          

            
       

         
             

           
 

          
    

         
     

 
         

     
     

      
 

 
         

    
   

     
         

           
          

 
       

          
         

   
 

        
           

     
     

Elizabeth Briody is Founder and Principal of Cultural Keys LLC (www.culturalkeys.us) that helps firms and nonprofits 
understand and solve cultural-change and consumer issues. Cultural Keys specializes in three work streams: improving 
organizational culture, increasing partnership effectiveness, and understanding and reaching customers. 

Briody has helped clients in many industries around the world including petrochemicals, aerospace, manufacturing, 
medical, consumer-products, insurance, and long-term-care. On one project, Briody interviewed employees of a 
petrochemical company at multiple sites around the world.  She identified a spiraling cultural pattern of decision-making 
delays due to the lack of subsidiary integration and recommended swift actions to address the issue. In another project, 
she gathered insights from customers, salesclerks, and employees of an intimate apparel firm to improve customer 
perceptions and increase sales by changing the mindset and structure of the firm. A current five-year project, funded by 
the U.S. National Science Foundation, has involved changing the organizational culture of the School of Mechanical 
Engineering at a large research university using specially trained problem-solving groups to tackle and resolve key issues. 

She is the 2020 awardee of the Bronislaw Malinowski Award by the Society for Applied Anthropology.  This lifetime 
achievement award is given “to an outstanding social scientist in recognition of efforts to understand and serve the 
needs of the world's societies, and who has actively pursued the goal of solving human problems using the concepts and 
tools of social science during one's entire career.” 

Briody is co-author of The Cultural Dimension of Global Business (8th ed., 2017), written to make culture 
understandable, visible, and useful to businesspeople. One endorsement reads: “The chapters on negotiations, cross-
cultural partnering, and cultural transformation are especially valuable, as is the treatment of globally oriented 
workforces, leadership and organizations.” In her newest book, Cultural Change: A Business Anthropology Perspective 
(2018), Briody served as co-editor. 

Before establishing her consulting practice, Briody worked for many years at General Motors (GM) R&D, most 
recently as Technical Fellow. She trained and managed cross-functional teams and led research and change-
management projects on high-impact issues.  Major projects included GM’s relationships with strategic partners 
described in her edited volume Partnering for Organizational Performance (2008), improving decision-making and 
governance on global vehicle programs, and identifying and implementing the “ideal culture” in GM’s manufacturing 
plants. During her GM career, she worked in many countries with marketing, engineering, manufacturing, research, and 
HR. Her award-winning book, Transforming Culture (2010), offers a cultural-change process and 10 practical tools to 
improve workplace collaboration.  The tools range from individual and work group metrics on collaboration, to a 
computer game that changes culture by leading players through decisions on the plant floor. The tools have been 
successfully implemented and are publicly available. Her GM work was documented in award-winning books, articles, 
and videos; she also holds a U.S. and international patent. She has been featured in Fast Company, The New York Times, 
Working Women, and other news media. 

Briody serves currently as Secretary of the 10,000+ member American Anthropological Association and is Past 
President of the National Association for the Practice of Anthropology. At Purdue University she is Adjunct Professor.  
Briody holds a Ph.D. in Anthropology from The University of Texas at Austin.  She passed the French baccalauréat 
mention bien and speaks Spanish. 
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